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Councilmember Kuali'i: Further down on page 9, near the bottom, just 
before number 4, you talked about researching a vehicle list that will provide certain 
additional spaces. Can you talk a little about that? You have evidence which sometimes 
includes vehicles. With the current storage, is that area inadequate and do you need 
additional space? What is the plan there? What are the options? Do you not have any 
additional land space? 

Chief Raybuck: Thank you for giving me the opportunity to clarify 
that. Yes. As you may know already, the parking is a premium here at our main station. 
The secured parking area behind the station, which is supposed to be intended for employee 
parking, as well as evidence, is overwhelmed. It is inadequate for our current needs. When 
this building was built approximately twenty (20) years ago, there was limited space then 
with the number of employees that we had at the time. Now it is even more limited with the 
increase of employees. The evidence vehicles that you are talking about ... when a vehicle is 
involved in a certain crime, or a traffic accident, the Department is required to maintain that 
vehicle throughout the history of the court proceedings. That may mean all the way through 
conviction and/or appeal, which could be a very long period of time. In reviewing what our 
options were, as you mentioned, there is limited space and growth needs for us. That side of 
the building, outside of the perimeter fenceline, is owned by a private entity, which the 
County had anticipated and tried to acquire, but that has not happened at this time. In 
walking the lot, and thanks goes to Keith Perry from the Office of the Mayor, we discussed 
many issues that included perhaps even trying to reacquire some of the other space that is 
being used by other County entities so that we could maintain and control our ever-growing 
evidence in the back lot. Keith Perry and I discussed other options; one was coming up with 
the lift. Using that lift in a space of ten (10) parking spaces will hold thirty (30) vehicles. 
Because these vehicles are not necessarily going to be moved very often, and because they 
could sit in storage for many years, it makes sense for us to go vertical instead of horizontal, 
freeing up additional space for other evidence and our parking needs. I want to thank Keith 
Perry and our evidence team for doing great work at identifying which vehicles and 
equipment can move out there and they have done an outstanding job. 

Councilmember Kuali'i: For the $150,000 line item under Public Safety, is 
that a one-time cost? Are there no additional costs to that? 

Chief Raybuck: To the best of my recollection, the remammg 
$150,000, and I may have to ask Daurice to jump in here, is for us to move through the 
architectural design and implementation phase. Daurice, could you provide confirmation on 
that for us, please? 

DAURICE ARRUDA, Fiscal Officer II (via remote technology): The $150,000 is for 
going out to bid for the vehicle lift itself ... for the equipment. The architectural design is 
already contracted, and we are working on specifications right now in order for us to go out 
to bid in the next year. 
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Councilmember Kuali'i: Thank you. The only other thing, the land that is 
immediately adjacent, is that not just vacant with grass growing? Is there no ability for us 
to get additional land, even on a long-term lease basis, ifwe were not able to purchase it? 

Chief Raybuck: I do not know that I can answer that question. 
That falls more to the purview of the County Administration than it does KPD to acquire that 
land. The lift allows us to use the space that we currently have. It is not going to eliminate 
all of our space needs. It will reduce the space needs and allow us to mitigate some of the 
long-term problems that we have had with our limited space. The hope would be that 
eventually the County could acquire that land. If we are not able to use the $150,000 to 
purchase the lift, we would require some grading in that area, as well as providing perimeter 
fencing and other safety measures in-place along with acquiring the lease and permission to 
do so. 

Councilmember Kuali'i: 

Committee Chair Kaneshiro: 

Thank you. 

Councilmember DeCosta. 

Councilmember DeCosta: Since we are talking about collisions and 
accidents, I have a question on your collisions and accidents. What is the protocol with your 
dispatch group that calls out tow trucks .to the area when vehicles involved in the traffic 
accidents are being towed? Are they being towed to a County area and then re-towed later? 
We seem to have a lot of constituents getting billed high amounts for the tow. I just want to 
know what the protocol is for using a certain tow truck company and whether that is open to 
all tow truck companies. How does that work? 

Chief Raybuck: Assistant Chief Mark Begley is the one who has 
procured the contracts for towing and he will be better able to explain the process for utilizing 
tow trucks. If I could have Assistant Chief Begley answer your question for you, that would 
be ideal. If he is unable to answer, we will certainly respond to you in writing. 

Councilmember DeCosta: Thank you. 

MARK BEGLEY, Assistant Chief of Police, Patrol Services Bureau (via remote 
technology): For towing of accident vehicles that are non-police 
evidence vehicles, we do not have a contract for those services. Our standard operating 
procedures for the officers on-scene is to request three (3) bids to remove the tow from 
companies as close to the site and to request that the towing company move the vehicle to 
the closest safe location on the side of the road. I have heard there are many occasions when 
the tow truck has removed the vehicle to the baseyard, and that occurs when there is no 
preference by the owner in situations when the vehicle is a rental or when there is insurance 
involved. We have begun to hear there are some issues with that. We are going to have to 
update our policies to try and address those_ concerns. 

Councilmember DeCosta: Thank you. The complaint came across to 
numerous Councilmembers about certain tow truck companies getting all the calls and 
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having the scanners telling them to show up at the accident scene. We just want to be able 
to be fair with our business practices and not have chaos going on with somebody getting a 
call and another person showing up to the scene taking the vehicle. A much clearer standard 
operating procedure would be appreciated. Thank you. 

Committee Chair Kaneshiro: Council Vice Chair Chock. 

Councilmember Chock: Thank you Chief for the narrative. It was very 
helpful in looking at your review this year. Just a follow-up, and this question might be for 
Assistant Chief Begley as well. I am looking at the specific line item for evidence towing. It 
was brought up by Councilmember Kuali'i. Is the evidence towing related to the towing of 
cars? There is a line-item budget of $76,500. Can you confirm if that is the towing of vehicles 
and the contracting of tow companies for the removal of these vehicles. That is under Other 
Services, which I believe was an increase. I am looking at page 106. 

Chief Raybuck: 
more time? 

Councilmember Chock: 

I am sorry, can you repeat the page number one 

Page 106. 

Chief Raybuck: Assistant Chief Begley, could you answer this 
question. It looks like it is in the Administrative & Technical Bureau (A&T). 

Assistant Chief Begley: The Kaua'i Police Department has three (3) 
different contracts for the towing of vehicles. The evidence towing contract and single tow 
contractor is responsible for managing evidence tows and that is a separate contract from the 
abandoned/derelict vehicles managed by the Patrol Services Bureau. 

Councilmember Chock: Do we know how many tows they administer for 
us? Is there only one (1) contractor for evidence towing? 

Assistant Chief Begley: I would have to refer you to the Administrative & 
Technical Bureau for those numbers. 

Councilmember Chock: No problem, we will follow up on that. 

Chief Raybuck: I see Assistant Chief Ke is on to give you the 
numbers or to respond in writing. 

Councilmember Chock: In hearing Councilmember DeCosta's questions 
about what it is we are being subject to in terms of towing, I want to get a sense of what the 
need is and how we are· spending our budget. 

ELLIOTT K. KE, Assistant Chief, Administrative & Technical Bureau: Good 
morning. I would have to do some research and get that information to you in writing. I do 
not have that information available to me at this time. 
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Councilmember Chock: Not a problem. 

Councilmember Cowden. Committee Chair Kaneshiro: 

Councilmember Cowden: I have some basic questions. It looks like the way 
your budget is set up, you have all your salaries under Chiefs Office. Is that correct? Unlike 
how the Fire Department separates it out, you have all your positions under the Chiefs Office 
and then the expenses are separated for the Patrol, Investigative Services, and 
Administrative & Technical Bureaus? Is that correct? 

Chief Raybuck: Yes, that is accurate. 

Councilmember Cowden: We had a couple of presentations from you that 
showed the time trend. Would you say crime has been down substantially during the last 
year with COVID-19? Do you anticipate it going up now that we are anticipating more 
visitors, perhaps? I am curious if not having the visitors here impacted your demand. I know 
you had a different type of demand with COVID-19. Are you seeing a trend? 

Chief Raybuck: I can respond to you in writing with a specific 
breakdown of where we are with crime based on preliminary numbers. I do not have those 
in front of me right now. I can tell you from my recollection and anecdotally, that yes, crime 
did decrease during COVID-19. There are a variety of reasons why that may have occurred, 
and one is obviously a reduction in tourists, which is a reduction in population. Particularly 
this is a portion of the population that is vulnerable because they leave valuables in their 
vehicles and become victims of opportunity. When that population base is removed, you will 
see a reduction in crime in that regard. Several studies have identified that during 
unemployment times, when unemployment goes up and more people are at home, it is much 
more difficult to become a victim of crime in your home and it is more difficult to steal from 
someone when they are at home. You can see that there are different variables of why crime 
may have been reduced during COVID-19. We saw a dramatic decrease in the number of 
reported crimes across-the-board, of both violent crimes and property crimes. It may be any 
of those variables in play or all of those variables in play on why crime was reduced. During 
COVID-19, we continued to see, as we had in years past, an increase in calls for 
service .. .49,000 calls for service this year, which was also an increase over last year, despite 
the reduction in the tourist population. 

Councilmember Cowden: That is what I was really wanting to know. I 
thought you did a rather complete job on your synopsis. I do not have very many questions. 
I would think that we would have less costs when we have less crime, but it is just holding a 
baseline of service. I want to congratulate you for finally ... it looks like this summer we will 
have all vacancies filled. I think we had many vacancies throughout the time that I have had 
this job. You are getting there. That is good and that was your goal. Good job on that. 

Chief Raybuck: Thank you. 
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Councilmember Cowden: 
going to go into play? 

For the 4/10 schedule, when do you think that is 

Chief Raybuck: That is a moving target. I had hoped for it to be 
in place sooner rather than later, but based upon trying to squeeze out personnel, and use 
their services to continue to coordinate, it has taken a little longer than anticipated. I hope 
that we will get this 4/10 schedule and we are still working on the particulars of the staffing. 
There are a lot of moving parts that change depending on our Department's priorities and 
staffing. We are still going back to the drawing table to try and figure out a way to do that, 
as I think I may have mentioned to you ... the 4/10 schedule would allow us to increase 
training and special projects time while on-duty rather than canceling days off and paying 
overtime. Hopefully we will get that done within the first or second quarter of the fiscal year. 

Councilmember Cowden: So, this budget for next year anticipates that 
halfway through ... or is it based on not having the 4/10 schedule yet? 

Chief Raybuck: I do not anticipate that implementing the 4/10 
schedule will create a dramatic difference in our budget. As you know, for unfortunately 
many years, we had to rely on unpaid salaries to help supplement some of our overages. This 
would just allow us to continue to do some of the things we had to pay via other ways. I do 
not anticipate initially any difference. We will not know until it is implemented whether it 
will lead to a reduction in our budget. 

Councilmember Cowden: That is the clarification I needed. Before, we were 
using unpaid salaries to pay for the overtime for those situations. Thank you. 

Committee Chair Kaneshiro: Councilmember Kuali'i. 

Councilmember Kuali'i: Regarding vacancies, I know in the openrng 
narrative, you had said that you continue to focus on filling all of your vacancies. Starting 
on page 91, Position E-23, Deputy Chief of Police. It has been vacant for quite a while. The 
HR Vacancy Report says, "Continuous review for promotional consideration." When do you 
anticipate filling that position, or have you already? 

Chief Raybuck: I submitted a memorandum on March 30th 

regarding the Captain and Deputy Chief of Police positions that outlines the recruiting efforts 
and opportunities. As I mentioned in the memorandum, I was unsuccessful at filling that 
position. However, I anticipate doing so and my goal would be to fill that position in the first 
quarter of 2021. 

Councilmember Kuali'i: The first quarter could be as early as July 1st or as 
late as the end of the quarter, correct? 

Chief Raybuck: That is correct. 
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Councilmember Kuali'i: The other position is Position 446, Police Captain. 
Similar position with the same comment regarding promotional consideration. What is the 
plan for that position? 

Chief Raybuck: That position was vacated on August 1, 2020 due 
to a promotion. It is currently assigned to the Chiefs Office and part of the reorganization 
plan that hit a pause due to COVID-19. The goal is to move that into the Patrol Services 
Bureau providing two (2) Captains for responsibilities in that Bureau. The current 
promotional process is ongoing for Sergeant to Lieutenant. I anticipate that as soon as we 
can complete that promotional process, we will,begin implementing the recruitment for the 
Captain's promotional process. I anticipate if that promotional process does not take longer 
than anticipated, being able to fill that within the first quarter of the fiscal year. 

Councilmember Kuali'i: For the other positions, I will just group them all 
together. There are three (3) Police Lieutenants, five (5) Police Sergeants, two (2) Detectives, 
and two (2) Police Officers. When you talk about the fourteen (14) job offers, with three (3) 
being accepted, are those into positions that are listed in this budget? I only see two (2) police 
officer positions vacant, and of course this is as of March 15th. Is it safe to assume that all 
the upward movement is happening when you promote to the higher position and then the 
lower positions open? Are you anticipating all those new recruits going into police officer 
positions that are not necessarily shown as vacant right now? 

Chief Raybuck: That is correct. When I took office in April of 2Q 19, 
there were approximately twenty-five (25) or so vacancies in the Department. They were all 
carried in the Patrol Services Bureau, meaning that we were more than twenty (20) persons 
short in the Patrol Services Bureau. We did a promotion shortly after my arrival for two (2) 
Lieutenants and two (2) Sergeants. We have not done any promotions between now and then. 
As you know, and as you referenced already, every promotion upward creates a vacancy 
downward. The focus has been on filling the Patrol ranks. That is where we get a majority 
of our canceled days off. I think I may have presented previously in the Matrix Report that 
we dropped roughly 162 canceled days off a month down to under 60 based upon filling those 
staffing needs. With that also comes a reduction in overtime and an increase in morale and 
officer wellness, because they actually get their days off. Fortunately, because of the strong 
efforts in our recruiting, background checks, and all of the personnel items that we have 
worked so hard at between HR and KPD to fill the vacancies, I see a light at the end of the 
tunnel. We are currently in the Sergeant and Lieutenant promotional process and will begin 
the recruits in the July recruit class. Those promotions will be dependent upon how many 
we ca:O: put into the recruit class. Once we do the promotions, it is important to remember 
that if we hired all fourteen (14) vacancies today, they do not actually hit the street for 
approximately 12-15 months. We do not see those boots on the ground serving our community 
face-to-face until they complete their training. The promotions have to be balanced with the 
police officers that are actually in the streets. 

Councilmember Kuali'i: We just finished the Fire Department's review, 
and they had a position that had the name "Trainee" in it. In essence, you have regular police 
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officers who are on the streets and then you have police officers who are in training for 12-15 
months, correct? 

Chief Raybuck: The others involved in training are actually on the 
side of a position number. They are considered Police Services Officers. They do not have a 
specific recruit number. It would be filled under a position number for a Police Officer I. 

Councilmember Kuali'i: 

Chief Raybuck: 

Okay, so it is broken down that way. 

Correct. 

Councilmember Kuali'i: Considering all of the different promotions and all 
of the movements, do you expect to have all of this done within this fiscal year? Will you have 
everyone in their positions, including Lieutenants and down, by July ist? 

Chief Raybuck: 
July 1st, but that is the goal. 

Councilmember Kuali'i: 

Committee Chair Kaneshiro: 

I think we have a lot of work to get there by 

Thank you. 

Councilmember DeCosta. 

Councilmember DeCosta: Chief, I am going to follow up on the question 
regarding the Deputy Chief of Police. That position has been vacant now for over a year, is 
that correct? 

Chief Raybuck: Yes. 

Councilmember DeCosta: Besides the Fire Department, you operate one of 
the largest budgets. I am a little worried that you might need some help. When do you think 
you will be looking to fill that position? Do we have any qualified candidates? 

Chief Raybuck: The Deputy Chief of Police position has been 
vacant since July of 2019. That was vacated by a retirement. For approximately six (6) 
months or so, I did have an Assistant Chief who was in the office with me, assisting me with 
some of those duties. I have continuously considered and looked at filling that position. The 
Deputy Chief of Police is a critical position in my Department and one I wish to fill. I plan 
on filling that within the first quarter. As you may know, that position is not by application. 
It is an appointed position that I select. That person has to be a person who is in support of 
me and my agenda in moving forward the programs that fit within our goals and objectives 
that I set forth in the Department. I continuously look at that and I am confident that I will 
get that filled in the first quarter. 

Councilmember DeCosta: Thank you very much. 
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Committee Chair Kaneshiro: We are most likely not going to be able to get 
through this Department before lunch. We will take a few more questions up until 
12:30 p.m. and then take a one (1) hour lunch break. Are there any further questions? 
Councilmember Evslin. 

Councilmember Evslin: Thank you for a very good synopsis. 
Department consistently puts out a great summary, which is really helpful. 
Grant-In-Aid item, could you explain a little about where that went this last year? 

Your 
For the 

Chief Raybuck: The Grant-In-Aid amount was $499,000, I believe. 
That funding in the last budget came by way of a conversation I had with the Managing 
Director about looking at perhaps trying to utilize those funds to reduce the need for KPD 
officers to respond to specific incidents, particularly those where there are social service 
issues such as mental health, houselessness, and those types of issues. I think it was a great 
and novel idea, and one we looked at trying to implement. However, as with many things, 
COVID-19 distracted much of our attention to that issue. We wanted to utilize the funds for 
that purpose and intended to reach those people with social service needs. I and KPD 
discussed this with Adam Roversi and the Housing Agency as to how we could utilize those 
funds and be able to support our houseless community and those most affected by COVID-19. 
Working with Adam Roversi, we are identifying nonprofit organizations that will assist in 
providing temporary housing or rental assistance to houseless communities as we continue 
to move through this pandemic. In the next budget cycle, we did not request those funds 
again, and I am not quite sure if the Office of the Mayor will be looking to utilize those funds 
again through the Housing Agency or through another method. We have not been able to 
utilize those funds here at KPD. We did not request them again. 

Councilmember Evslin: Thank you for the update. I think that is a good 
example of how we put so much on your plate, including social services, and it is good to 
figure out ways to ensure that others can manage those potential problems. Thank you. 

Committee Chair Kaneshiro: We are exactly at 12:30 p.m. We will take a 
one (1) hour lunch break and be back at 1:30 p.m. to continue with KPD's budget. 

There being no objections, the Committee recessed at 12:30 p.m. 

The meeting was called back to order at 1:45 p.m., and proceeded as follows: 

Committee Chair Kaneshiro: Welcome back. We are on the Kaua'i Police 
Department. We are in the Chiefs Office division. Are there any additional questions? We 
went through a lot of the vacant positions. The write-up highlighted many of the variances 
throughout the budget, along with explanations. If there are no additional questions, we can 
move to the Administrative & Technical Bureau. Councilmember Kuali'i. 

Councilmember Kuali'i: On page 111, at the very bottom, the Public Safety 
line item, it went from $1 last fiscal year to $54,000 this fiscal year. Can you tell us what the 
new subsidized vehicle lights/radio is for? 
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Chief Raybuck: Let me refer here to my notes. Speaking from 
memory ... Assistant Chief Ke can answer this question ifhe would like to jump in. 

Assistant Chief Ke: This particular line item here is specifically for 
lights and radios for subsidized vehicles. In the past, we never had a line item for this 
equipment. We decided to add it in so that moving forward we can track these expenses. We 
have a certain amount of vacancies in our subsidized vehicle program, so we are trying to be 
prepared for outfitting those vehicles as they come forward. 

Councilmember Kuali'i: What is a subsidized vehicle again? 

Chief Raybuck: The subsidized vehicle program allows us to afford 
certain individuals in the Department, primarily Sergeants, Detectives, and above, to opt 
into the subsidized vehicle program. The program is described in the collective bargaining 
agreement and allows us to provide a vehicle ... sorry, let me step back. We do not provide the 
vehicle. It allows us to provide an allowance to the employees for them to purchase their own 
vehicle. That allowance varies from $562 for those who are in certain assignments to $600 
to those who are outside of those assignments. We currently have forty (40) authorized 
subsidized vehicles, of which thirty-two (32) are filled. We have eight (8) vacant subsidized 
vehicles currently available. The installation, vehicle lights, and radio installation is right 
about $2,500 a vehicle. That would give us right around $20,000 to purchase the equipment 
alone, but that does not include the cost for replacing vehicles or equipment for those vehicles 
that are cycled out due to the life span. That is where that dollar amount comes from. 

Councilmember Kuali'i: Thank you. 

Committee Chair Kaneshiro: Councilmember Cowden. 

Councilmember Cowden: Regarding the lights, I remember last year we 
blew out some of our blue lights when we left them on. Did all of that get fixed? 

Chief Raybuck: Yes. It was a struggle to get those fixed because 
of COVID-19. The vendor that we solicited the services from was able to come over and fix 
the lights that had problems. We have not seen any additional problems since that time. 

Councilmember Cowden: Okay. So all our cars are functioning now with no 
outages? Everything is behind us? Okay. 

Chief Raybuck: That is correct. 

Committee Chair Kaneshiro: Are the officers still keeping their lights on 24/7? 
Or are they turning them off and only keeping them on at certain times? I know that was 
the reason a lot of the lights were going out, because they were keeping them on all the time. 
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Chief Raybuck: The order still remains the same that the officers 
are to have their blue lights on in cruise mode, meaning going from a general call for service 
or when they are available for a call. There are particular reasons why the officers would not 
have their blue lights on. This could be when they are doing traffic enforcement, though the 
public would want them to have it on, and it is much to the chagrin of the people who get 
tickets. That being said, I do witness many officers with their lights on as it deters people 
from speeding as well. If they are going to and from work or are off-duty or on assignment, 
they also have the option to turn those off. Predominantly, they should be on. 

Committee Chair Kaneshiro: 

Councilmember DeCosta: 
month on each vehicle? 

Thank you. Councilmember DeCosta. 

Regarding the $500 to $600 allowance, is that per 

Chief Raybuck: Yes. The employee gets $562 to $600 per month 
for the vehicle. They are required to come up with the upfront purchasing costs, as well as 
carrying the full insurance coverage. The County pays for liability coverage. They are 
responsible for all of the maintenance and equipment repairs, including the replacement of 
the vehicle. What that allows us to do is not have to purchase those vehicles upfront. If we 
had to purchase those forty (40) vehicles and rotate them out, that would be rather costly. 
This kind of gives us a break from that with those forty (40) vehicles. It puts the financial 
responsibility primarily on those individuals for that purchase and replacement rather than 
on us. 

Councilmember DeCosta: How long is this monthly cost incurred? Is it over 
the life of the vehicle? If the officer owns a vehicle for five (5) years or seven (7) years, or even 
up to ten (10) years, do we continue to pay them that premium price? Or do we only pay it to 
them until the vehicle is paid off? How does that work? 

Chief Raybuck: Per the collective bargaining agreement, the 
payment is paid per month. That does not just pay for the cost of the vehicle. It is meant to 
pay for the maintenance, the upkeep, repairs, maintenance costs, replacement of tires, et 
cetera, and that continues while the employee is a participant in the program until they opt 
out. If they opt out, it goes away. The vehicles are currently authorized to remain in-service 
for eight (8) years initially and if they get a qualified mechanic to sign-off, they can get two 
(2) one-year extensions. Over the course of ten years, if my math is correct, that would be an 
average of $72,000 in payments. To put that into perspective, we paid about $72,000 for a 
fully equipped Ford Explorer. That is so you can see just where the cost is on that as far as 
a cost comparison. If we paid for the vehicle, we would also be responsible for the 
maintenance, upkeep, and repair costs. 

Committee Chair Kaneshiro: Are there any questions from the Members? If 
not, we can move to the Investigative Services Bureau. Councilmember Cowden. 
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Councilmember Cowden: Regarding the autopsies and body storage, how 
many people is that typically for as it relates to the $270,000? 

Chief Raybuck: It really depends and I will tell you why it 
depends. Some persons remain in storage hopefully less than seven (7) days, so it does not 
cost us anything. However, unfortunately with Kaua'i being a tourist destination and being 
a destination where we have people who live here without extended family members, it may 
be longer. During the course of the investigation or with circumstances surrounding the 
decedent's death, those storage costs are increased. I cannot give you a specific dollar amount 
per person. It really varies depending on a lot of different factors. 

Councilmember Cowden: Do we contract out with the hospital or with a 
mortuary? We do not store them at the police department, right? 

Chief Raybuck: Fortunately, we have an agreement with Wilcox 
Hospital. They handle the storage for us and we have a contract with them where we pay for 
storage fees. It is incremental depending on how many days that person is in storage. It 
goes up slightly with each increment. That is factored into the cost. It is based on the number 
of decedents we have annually, as well as the average length of stay. 

Councilmember Cowden: As far as the coroner, is that under contract as 
well? Who is the coroner that does the autopsies? 

Chief Raybuck: I am the coroner. Fortunately, I am not 
responsible for the autopsies. We have a contract for a medical examiner from O'ahu who 
flies over to conduct those autopsies. 

Councilmember Cowden: 
had happened to the person? 

You are the one who is in there who decides what 

Chief Raybuck: No, fortunately, I am not. I have my detectives 
who are considered deputy coroners, so they are the ones who respond and conduct the 
investigation alongside with the medical examiner. 

Councilmember Cowden: 
but did not. Thank you. 

Thank you. I probably should have known that, 

Chief Raybuck: If it makes you feel any better, I found out that I 
was the coroner after I took the job. I found out during lunch when I asked if the coroner 
made death notifications, so you are not alone in not knowing that. 

Councilmember Cowden: Thank you. 

Committee Chair Kaneshiro: Are there any other questions for the 
Investigative Services Bureau? If not, we will move on to Patrol. Councilmember Kuali'i. 
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Councilmember Kuali'i: On page 119, under Other Services. This might 
relate to the question that Council Vice Chair Chock asked earlier about the evidence tows. 
There are two (2) line items. Abandoned vehicle tows for $125,000 and derelict vehicle tows 
for $135,000. I am guessing this is similar amounts from prior years. Have we over-expended 
where we do not have enough money in these line items and if so, where are you getting the 
additional moneys from? It would be good to see how it has been working over maybe two (2) 
or three (3) years. 

Chief Raybuck: Yes, the $300,000 to $400,000 figure included the 
labor costs associated with the abandoned and derelict vehicles, as well as the actual hard 
costs of the towing. I am going to ask Assistant Chief Begley to opine. He is the Assistant 
Chief responsible, wrote the contracts for both of these items, and will know how to better 
answer your question. 

Assistant Chief Begley: 
regarding those funding amounts. 

I am not sure I fully understand your question 

Councilmember Kuali'i: For these dollar amounts, abandoned and derelict 
vehicles, what are we paying for? How many tows are we getting? Are we having to pay 

1 

more than that because we have a greater need? If so, how are we paying for it? 

Assistant Chief Begley: Those amounts are for the actual tows. For 
instance, under the $125,000 line item for abandoned vehicles, that supplies our contract to 
have a designated tow contractor respond iind tow the vehicles to the Puhi Metals Recycling 
facility. It varies anywhere from $70 to $170 to tow those vehicles from their location on the 
island to Puhi Metals. The derelict vehicle line item of $135,000, those are for derelict 
vehicles at various geographic locations around the island. Depending on where they are, 
the costs vary. For derelict vehicles the amount varies from approximately $200 to $300 per 
tow to get it from its location to Puhi Metals. 

Councilmember Kuali'i: If we tow less ... it is a per item tow?- It is not like 
a contract where they are available to us and do whatever tows we need for a fixed price? 

Assistant Chief Begley: Generally, that is correct. 

Councilmember Kuali'i: Maybe it might be good to see the last couple of 
years of expenditures that have been paid for each of those line items so if you could provide 
that later. 

Assistant Chief Begley: 

Committee Chair Kaneshiro: 

Sure, we can do that. 

Councilmember DeCosta. 

Councilmember DeCosta: I did a little of the math here and if we run an 
average of between $70 and $170, the $110 average cost of a vehicle to be towed on the 
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abandoned or derelict side, that equates to approximately 1,250 vehicles on the abandoned 
vehicle side and about 1,350 on the derelict vehicle side. Is the contract a lump sum contract 
that the towing company gets no matter if they tow 300 vehicles or the full 1,200 vehicles? 

Assistant Chief Begley: No, we try to estimate at the beginning of the 
fiscal year how much money we are going to spend on abandoned and derelict vehicles. The 
amount that we request from the Council determines how we write the contract with the tow 
companies. We estimate the number of vehicles at that time that we anticipate the tow 
company to tow over the year. For instance, we budgeted $125,000 anticipating that we will 
need that money for abandoned vehicles. When we go out to bid for the abandoned vehicle 
tow contract, we estimate how many vehicles in each zone based on our prior year's work. It 
is based on how many vehicles in each zone we believe will need to be towed and the 
contractors will bid on that number of tows. For instance, the individual number for the 
winning bidder might be $100,000 instead of $125,000. We have never failed to go over that 
number of vehicles that they bid on. Every year that I am aware of, we always had more 
vehicles that need to be towed than were in the contract. We always had to add money to the 
contract to make sure that we have those services readily available to tow the greater number 
of cars than were anticipated. Fortunately, so far, we have budgeted enough money in our 
budget to cover that overage so we do not run out of money. 

Councilmember DeCosta: That is the question that I was asking. For these 
tow companies, they have a set amount of vehicles that they will tow when they submit a bid, 
or for the $125,000, if there is an excess amount of twenty-five (25) vehicles over on the 
projected side, do they still have to tow those twenty-five (25) vehicles, or do we have to pay 
an extra amount? 

Assistant Chief Begley: They tow for the same amount of money that they 
were originally contracted to tow vehicles for. Each of the contracts varies. 

Councilmember DeCosta: For abandoned vehicles, if it is on the side of a 
County road, it is considered abandoned and we are responsible for removing it, is that 
correct? 

Assistant Chief Begley: 

CoU:ncilmember DeCosta: 

Committee Chair Kaneshiro: 

That is correct. 

Thank you. 

Councilmember Carvalho. 

Councilmember Carvalho: Regarding training, could you provide an 
overview on that? What does that entail for that specific service? This is on page 301. 

Committee Chair Kaneshiro: That is under the Criminal Assets Forfeiture 
Fund. 
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Chief Raybuck: Part of our training budget has been decreased 
and this year, we not only looked at moving additional moneys into that training area from 
Criminal Assets Forfeiture Fund, but being that we are a neighbor island, there is often 
training that we cannot anticipate and get invited to join from other counties. What they 
will do is offer training opportunities to other county agencies that we have not budgeted so 
we want to be prepared for that. Since so much of our training was canceled in 2021 and in 
2020 due to COVID-19, we anticipate seeing an increase in training opportunities. We added 
additional funds into the Criminal Assets Forfeiture side of the house that we could not 
budget for in the General Fund. When other counties have that availability for us and offer 
those training opportunities, we can provide that training to our officers through that means. 

Councilmember Carvalho: Thank you. 

Committee Chair Kaneshiro: Councilmember Kuali'i. 

Councilmember Kuali'i: The very next item, Other Services, it is going 
from $25,000 to $45,000. The explanation is related to undercover operations surveillance, 
use of other county's undercover officers, et cetera. Can you explain that a little further and 
explain why it has almost doubled? How does that relate to other counties? Is this in 
conjunction with us going to other counties and for them to come here? Is it related to 
training?. 

Chief Raybuck: The undercover operations surveillance room in 
the past ... some of those costs were covered through Federal grant moneys to help us with the 
funding to run the surveillance room and undercover operations. However, we also have to 
anticipate that we may have investigations that are not in cooperation with Federal agencies. 
When we co-op an investigation with a Federal agency, they typically pay for the expenses 
for surveillance and undercover operations. Ifwe do not co-op with the Federal agencies, we 
are responsible for that fiscally. This is anticipating that we may need those funds for 
investigations that come up that we do not have the Federal funding to support. 

Councilmember Kuali'i: Thank you. 

Committee Chair Kaneshiro: Are there any further questions for Police? 
Councilmember DeCosta. 

Councilmember DeCosta: Assistant Chief Begiey, on page 120, there is a 
small amount of $2,000. It says that it is for advertisements for abandoned vehicle postings. 
Is that for the vehicle abandoned on the side of the road or is that to post for the bidding of 
the company that is going to get the contract for removing the abandoned vehicle? 

Assistant Chief Begley: We are required by State law anytime we post or 
seize a vehicle as abandoned to not only send a notarized letter to the last known address of 
the registered owner of that abandoned vehicle, but we are also required to post an 
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advertisement in the local newspaper listing the vehicle as abandoned and giving directions 
to recover that vehicle before we can destroy it. 

Councilmember DeCosta: For your derelict and abandoned vehicle bidding 
process, do you open that up to the community? 

Assistant Chief Begley: That is correct. We just strengthened the wording 
in our abandoned vehicle contract requirements and that contract was recently filled. We 
anticipate doing the same thing for our derelict vehicles. That is advertised by the 
Purchasing Division so the public can see those. 

Councilmember DeCosta: Thank you for the explanation. 

Committee Chair Kaneshiro: Are there any final questions for the Police 
Department? If not, we will move on to the Office of the Prosecuting Attorney. 

Office of the Prosecuting Attorney 

Committee Chair Kaneshiro: Justin, please provide a brief overview of your 
budget, then we will finish with asking questions. 

JUSTIN F. KOLLAR, Prosecuting Attorney (via remote technology): Thank you 
again for your work during this challenging and interesting time for the County of Kaua'i. 
This is my ninth year coming before you to do my budget presentation. Time certainly flies. 
As you can see from our budget submission this year, we are requesting essentially a level 
budget. It does not mean that nothing has changed about the budget itself. I think we have 
highlighted the few changes that we have and we are doing everything we can to maintain 
our current level of services without adding to the County's burden on the budget. We had 
several grants expire and some funding that we count on that we received from the State 
every year has gone away due to the State's COVID-19 budgetary problems. We have stepped 
up and we are trying to do our part by leaving some of our clerical positions open and shifting 
that funding to support existing employees who were on grants that were either expiring or 
going away. We were very fortunate when the pandemic hit that we had invested in some 
technology resources in the years leading up to the pandemic. I want to credit our retired 
Administrative Services Officer, Art Williams, as well as our extremely amazing current 
Administrative Services Officer, Yvette Sahut for helping shepherd us through that process 
over the last thirteen (13) or fourteen (14) months. When the pandemic hit, we were able to 
transition seamlessly to an online and remote work environment while maintaining our 
schedules of in-person court appearances, along with the work that we do with the 
community, the public, investigative services, and making sure our clerks were still coming 
to the office during the pandemic. We made sure everyone was getting the support that they 
needed while we were running on a skeleton crew in the office. I am very proud of our team 
and very proud of what they managed to accomplish over the last year under very difficult 
and challenging circumstances. I want to commend our attorney team, First Deputy Jennifer 
Winn, Second Deputy Becky Like, Victim Witness Services Director Diana Gausepohl-White, 
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and everyone on that team who really came together over the last year to keep things moving 
while we were in a largely remote work environment. I am happy to entertain any specific 
questions you may have regarding our budget. As I mentioned, it is pretty level. We are 
looking at a less than 1% increase this year. 

Committee Chair Kaneshiro: Councilmember DeCosta. 

Councilmember DeCosta: I noticed in your explanation on the third page 
that for Position 2830, Special Investigator, you moved that to an hourly account. Is that a 
position we took out of Regular Salaries and made it hourly? 

Mr. Kollar: Yes. 

Councilmember DeCosta: What is the explanation for that? Are we planning 
on saving the County money? Is this person putting in a number of hours more than what 
we pay the salary for? Can you explain? 

Mr. Kollar: Yvette can jump in if I am wrong about this, but 
essentially, we are able to put that employee on an hourly basis because that is what works 
best for them in their employment situation. That is just saving the County on the fringe 
benefits costs and allows us to pay the employee a little bit more on an hourly basis since we 
are not paying for the fringe costs. That is all that is. 

Councilmember DeCosta: Is that person like a private contractor? 

Mr. Kollar: No, they are still a County employee. They are 
just an employee that is basically on a contract. They are an appointed employee. 

Committee Chair Kaneshiro: In the past, was that position funded by another 
source? Is that a position that we just turned in a grant for? 

Mr. Kollar: We are hoping that we will receive funding from 
that grant application that could conceivably be used for this position. We do not know and 
we will not know for a while whether we are going to get that money or not. It is a competitive 
process that we have to go through. 

Committee Chair Kaneshiro: Thank you. Are there any further que~tions? 
Councilmember Cowden. 

Councilmember Cowden: I really like the way you laid out your 
presentation, especially when you are describing the dollar-funded positions. I see you are 
short some of your clerk positions. We all know how much value staff has. In the past, you 
have been pretty good at getting grants for a lot of these different positions. Where are you 
getting the grants from? Are you trying to get grants? Are those Federal grants for the clerk 
positions? 



April 5, 2021 
Fiscal Year 2021-2022 Departmental Budget Reviews 

Kaua'i Fire Department, Kaua'i Emergency Management Agency, 
Kaua'i Police Department, and Office of the Prosecuting Attorney 

Page 53 

Mr. Kollar: Some of the grant moneys we are applying for 
right now. Those are primarily Federal in nature, although they are administered locally by 
the State Office of the Attorney General. The Attorney General is designated as the grant 
administrator for the State of Hawai'i. The funds may originate from the Federal 
Government via the Department of Justice, but come to us through the State. So, yes, our 
clerks have sacrificed and worked really hard to keep operations going over the last year. It 
has been difficult for them to operate on a short-staffed basis. We have been able to achieve 
some efficiencies by making better use of technology. Again, these clerks are working very 
hard and have high-pressure jobs. They primarily start at 6:00 or 6:30 a.m. and look at the 
cellblock coordinating with core staff on getting them to court and out of cellblock in an 
efficient manner. I really have to say that they are some of the most valuable people that we 
work with both inside and outside of the office with the way they keep things working. We 
are going to need to fill those positions at some point. This is what we have to do to keep the 
bodies that we actually have in the office. This is what we have to do to keep salaries and 
expenses covered for them. That is what they have to do. 

Councilmember Cowden: We have the American Rescue Plan (ARP) Act 
coming out of the Eiden Administration. Perhaps there will be moneys in there? I think that 
is the next round of funding. 

Mr. Kollar: That would be great. I know the Department of 
Justice is still working on filling a couple of their key positions and some of their 
Senate-confirmed positions. We do not have a great sense yet of whether we are going to see 
available revenue streams from the Department of Justice beyond what currently exists. I 
will note that Congress finally re-authorized the Stop Violence Against Women Act which we 
depend on for a lot of our funding to fight domestic violence. They have also made available 
the Victims of Crime Act funding to keep those revenue streams coming to the states and 
counties. The local jurisdictions depend on them. I am cautiously optimistic based on what 
I see coming out of Washington D.C. and of course, we communicate with our legislators 
regularly at the State and Federal levels. I would say I am cautiously optimistic. Maybe we 
can look at filling those vacant positions later in the year once we know that additional 
funding is going to be coming in. 

Councilmember Cowden: Thank you. I just recognized how important 
having things organized is for constituents going through the process. 

Mr. Kollar: Absolutely. 

Councilmember Cowden: And the trauma if someone is adjudicated, both for 
the safety of the community and fairness to anybody that is in the adjudication process. 

Mr. Kollar: We run a people-centered process. Our vision of 
seeking justice largely centers on getting outcomes that benefit public safety, but also 
ensuring that we are not retraumatizing people who have already been through very 
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traumatic events. For my staff, one of our core ethical values is that we treat everyone 
involved in the process as if they were our friend or family member going through the process. 
We treat people with respect and with human dignity, whether it is someone accused of a 
crime, or someone who has been a victim or witness to a crime. It could be a defense lawyer, 
a judge, sheriff, or whatever the case may be. We treat everyone with respect, because that 
process, people going through criminal involvement with the criminal legal system, is 
perhaps one of the most difficult events in their lives. We want to recognize that, appreciate 
that, and give that the value it deserves. 

Councilmember Cowden: 
whole team, including the clerks. 

Mr. Kollar: 

Committee Chair Kaneshiro: 

Thank you. I recognize the importance of the 

Absolutely. 

Councilmember Evslin. 

Councilmember Evslin: Thank you for your presentation. Regarding the 
American Rescue Plan, at a quick glance, you are among the hardest hit of any County 
department due to State budget cuts. You are especially hard hit because of State-mandated 
positions, which they are then cutting funding for. Do you anticipate, with the American 
Rescue Plan, not necessarily funding coming through the Federal Government to the County 
for these positions, but with the State being able to refill their coffers and changing their 
position to fund these positions going forward? Obviously, that is speculation. 

Mr. Kollar: Hope springs eternal and we will see what 
happens at the State level. They are going through their budget process and we have been 
scrambling to deal with different situations happening over there. We were able to get the 
Senate to put funding back for the Crime Victim Compensation Commission, something they 
zeroed out in their initial proposal. I do not know if they are seeing things that are giving 
them cause for optimism as well, but we are hopeful that as the State patches some of the 
pukas that they will be able to restore some of the program funding that we depend on. We 
have received funding under the Career Criminal Prosecution Program for decades, and 
while it has been steadily decreasing over the years, this is the first time that it has been 
zeroed out in its entirety. As you mentioned, we are required by State law to have a Career 
Criminal Prosecuting Program and the State is required to administer funding for that 
program, but they have chosen to not prioritize that funding so far in this session. We work 
closely with our State representatives and we appreciate their support. We are very hopeful 
that as the State's financial picture hopefully improves, in a sustained way, that that funding 
will come back, because we really do need it. 

Councilmember Evslin: Thank you. 

Committee Chair Kaneshiro: Are there any other questions? Councilmember 
Kuali'i. 
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Councilmember Kuali'i: Following up on the question and discussion we 
had earlier on the Wages and Hourly Pay item ... for Position 2030, that is the position with 
the $81,598 and there are two (2) other Special Investigator Positions 9111 and 9113 with 
the same title, but with salaries of $28,579. Are those used for 89-day hires now? 

Mr. Kollar: Those positions are currently filled by 89-day 
hires. One works two (2) days a week and the other works three (3) days a week. They are 
essentially splitting what used to be a full-time position. We came before the Council 
probably seven (7) or eight (8) years ago to ask for that position to be split into two (2) half
time positions and those two (2) incumbents are still in those positions. They are part-time 
and are both retired KPD detectives who work for us as investigators. 

Councilmember Kuali'i: For Position 2830, Investigator, that was covered 
by the Crime Prevention Justice Division grant that ended in September? 

Mr. Kollar: Yes. 

Councilmember Kuali'i: From September until now, were you covering it 
with funds transferred from somewhere else? Are you applying for this grant again? 

Mr. Kollar: It is from the same pool of grant funds. What we 
are asking for out of that pool of grant funds is described a little bit differently, just because 
of the way the program changes over the years. It is the same pool of money. 

Councilmember Kuali'i: So that 1s all coming from the Federal 
Government to the State and from the State to us? 

Mr. Kollar: 

Councilmember Kuali'i: 

Committee Chair Kaneshiro: 

Correct. 

Thank you. 

Councilmember DeCosta. 

Councilmember DeCosta: We are very concerned here with overtime. I know 
this is only for one position, but with the Hourly Wages account, who manages this employee's 
overtime? Or is this employee contracted to work just forty (40) hours a week and there is 
no overtime so they could earn a higher hourly wage per hour? Or do they have the ability 
to collect overtime depending on the case load and investigation time needed? 

Mr. Kollar: That particular employee falls under me and I am 
the supervisor. Any overtime that happens in the office has to be authorized by me. As you 
will notice in our operational highlights from FY 2021, we have reduced overtime 
significantly over the years. While there may be occasional overtime required of that 
employee or of other employees, we take every step to minimize that and we have reduced it 
from prior fiscal years. 
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Councilmember DeCosta: That you for being so cognizant of that situation. 

Are there any additional questions from the Committee Chair Kaneshiro: 
Members? If not, thank you Justin. 

Mr. Kollar: Thank you all. 

Committee Chair Kaneshiro: I would like to recess the Departmental Budget 
Reviews. We will reconvene at 9:00 a.m. on Tuesday, April 6, 2021, where we will hear from 
the Department of Finance, Office of Economic Development, and Planning Department. 

There being no objections, the meeting recessed at 2:31 p.m. 


